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new vision and purpose, we launched a multi-year cultural change project, engaging
colleagues from across the Charity in activities to redefine our values and to inform a
team-based behavioural competency framework. To support retention in the post-
pandemic era, we trialled hybrid working in our offices, for which feedback was
overwhelmingly positive. We were also delighted to promote a number of internal
candidates to key roles; delivered leadership and management development
programmes and continued to implement initiatives to support colleague wellbeing. A
‘care pathways’ project and additional professional development programmes were
introduced in care, both to ensure learnings from clinical incidents and to support
colleagues in delivering safe care in an increasingly acute context.

From a public affairs perspective, we continued to engage with ministers and officials in
local and Welsh Government to raise awareness about how we complement the
statutory health and care ecosystem, and why our services matter to some of Wales
most vulnerable children. Our ‘Lifeline Fund’ campaign, jointly delivered with Hope
House/Ty Gobaith in North Wales, resulted in an uplift of £461k in statutory funding from
Phase 1 of the Palliative End of Life Care Board’s review, but unfortunately no further
funding, or inflationary uplift, was received in Phase 2. This leaves Wales' children’s
hospices firmly at the bottom of the league tables of UK children’s hospices in terms of
statutory funding and work is ongoing to inform Phase 3 of the review.

Across the Charity, funding of our ever-increasing care costs has been our primary
focus throughout the year. Against the backdrop of intense cost pressures, particularly
within salaries and utilities, and the resulting potential of falling donations, it felt like a
perfect storm for the Charity heading into the 2022/23 financial year. Due to a
combination of measures, including rigorous cost containment and diligent fundraising,
highlights of which were our ‘When life is short, time is precious’ match-funding appeal,
the successful return of our flagship ‘Chefs Night Out’ event, last held in 2019, and
fantastic support from our corporate partners. | am pleased to report that we ended the
year with a surplus of £276k (before investment losses) against a budgeted deficit of
£1.4m (revised at half year), and ahead of the previous year's £1.1m deficit before
£935k of Covid funding. Prior to investment losses and Covid funding, 2022/23
therefore represented our best results since 2017/18.

| am incredibly proud of, and grateful to, my colleagues and our volunteers for their
commitment and dedication to our purpose. However, as ever, we could not have been
there without the generous support of the public in Wales, which is particularly
appreciated at a time when everyone was — and continues to be - faced with very
difficult economic conditions. Through fundraising, challenges and events, playing the
Crackerjackpot lottery, donating to, or buying goods from our retail shops, making
regular donations or remembering the Charity in their wills, our supporters enabled us to
continue to provide our services both in the hospice and across Wales. There is always
more to do, and our fantastic corporate supporters, donors and grant funders have
enabled us to innovate and invest in continuous improvement. 2023/24 will be a year of
building back, as we invest in resources and projects to help us to establish sustainable
income sources, and to place us in a strong position when economic conditions return
to a more favourable and positive state.

Until then, on behalf of the children and families we support, all of whom face the
ultimate unimaginable challenge, thank you for whatever part you played, or continue to
play, and for considering us when you are choosing a charity to support. We look
forward to our 25th anniversary next year, and to the next quarter of a century, with
renewed resolve and commitment to being there for every child and family who needs
us.
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Thank you for your support. We could not do what we do without you.

Maria Timon Samra
Chief Executive






Throughout 2022/23 the impact of the Covid-19 pandemic has continued to place
significant challenges on the delivery of care services. Our nursing teams continued to
work in PPE, in order to provide confidence to families still feeling anxious and
uncertain. Staffing resource has also remained a challenge with the recruitment of
skilled paediatric nurses being particularly problematic, resulting in the hospice only
able to staff five of the available beds. This meant that a return to the provision of short
break stays remained challenging. Often referred to as respite care, this is a vital lifeline
for families, enabling them to step away from the ‘round the clock’ caring
responsibilities, secure in the knowledge that trusted help and support is nearby. For
some families this allows them time to focus on themselves or other siblings, perhaps to
enjoy activities that are too difficult to arrange or participate in with a child who is
dependent on help and support.

Care at or closer to home

An increased focus on family and wellbeing services is reflected in the expansion of the
scope and diversity of services delivered at home or closer to home. Through talking
with families, we have come to understand how shorter and more local interventions,
delivered more frequently, can make a big difference.

The majority of children living with life-shortening conditions live their lives in their local
communities. By extending our services into homes and communities, families can
receive care and support in a more adaptable manner. Local services tend to be more
accessible, causing less disruption to the family's daily routine, and assist the whole
family to be involved.

Families can select from a range of services that includes in person visits at home or
accessing services in community hubs and events across our geography, ranging from
Chepstow to Caerphilly to Haverfordwest.

Our 'stay and play' hubs offer meaningful play and engaging activities for children closer
to home. Staffed by our experienced play and therapies team they provide a time for
enjoyment and diversion within an environment that encourages them to share
experiences alongside other children. For parents, it is an opportunity to seek peer
support, learn from one another, and exchange experiences. Moreover, it provides a
dedicated period to focus on their own wellbeing, allowing access to complementary
therapies and family support services.

Care in hospitals

The children we help receive care and support across various settings. We collaborate
to ensure our services integrate with hospitals and organisations, to complement the
services they offer.

When a child with a life-shortening condition is admitted to hospital, it usually means the
child has become more unstable, or a sudden deterioration has occurred. Ty Hafan's
services work with hospital-based care teams, enhancing the support and providing
families a trusted and familiar point of contact at a time when life may feel out of control.
In the final days and weeks, our teams will be alongside the family, exploring their
wishes for end-of-life care, including arranging a transfer to the hospice if the child,
young person or family prefers.

Fostering connections and strengthening self-support

Ty Hafan creates a feeling of community that ensures families feel more supported
through shared experiences. Many of the families that we support live with the fact that
their child’s condition is so rare that few other families can understand what this feels
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Obtaining an understanding of the legal and regulatory frameworks that the Group and
parent charitable company operates in, focusing on those laws and regulations that had
a direct effect on the Financial Statements or that had a fundamental effect on the
operations of the Group and parent charitable company, the key laws and regulations
we considered in this context included the UK Companies Act and relevant tax
legislation.

Audit response to risks identified

In addition to the above, our procedures to respond to risks identified included the

following:

e reviewing the financial statement disclosures and testing to supporting
documentation to assess compliance with relevant laws and regulations

e enquiring of management concerning actual and potential litigation and claims;
performing analytical procedures to identify any unusual or unexpected
relationships that may indicate risks of material misstatement due to fraud

e reading minutes of meetings of those charged with governance and reviewing
correspondence with HMRC

e in addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments

e assessing whether the judgements made in making accounting estimates are
indicative of a potential bias

« evaluating the business rationale of any significant transactions that are unusual or
outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks
to all engagement team members and remained alert to any indications of fraud or non-
compliance with laws and regulations throughout the audit.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are
required to state to them in an auditor’'s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than
the company and the company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Alison Vickers (Senior Statutory Auditor)

For and on behalf of Bevan Buckland LLP, Statutory Auditor
Ground Floor

Cardigan House

Castle Court

Swansea Enterprise Park

Swansea

SA7 9LA

Date: 18 December 2023 75






























Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

2. INCOME FROM DONATIONS AND LEGACIES

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £

Donations, appeals and similar
income 2,531,139 211,799 2,742,938 1,856,346
Legacies 1,827,540 . 1,827,540 1,510,896
Covid Funding 23,651 e ) 23,651 934,790
4,382,330 211,799 4,594,129 4,302,032

During the year the following COVID-19 government support was received :

2023 2022

£ £

Job Retention Scheme = 16,194
Hospice Emergency Funding - 918,596
Covid Insurance Claim 23,651 4
23,651 934,790

There are no unfulfilled conditions attached to the above grants received.

In accordance with the Charities SORP (FRS102) the Charitable Company accounts for legacies as receivable when
conditions for entitlement have been met; and receipt of the income can be measured accurately. An external
notification service is used to notify the Charitable Company of bequests and a system of monitoring ensures that
the legacy is tracked until receipt.

At the year-end the Charitable Company had 74 (2022: 47) open legacy cases which had not met all of the above
conditions. Should indicative amounts be received in respect of these legacies the Charity could benefit from a
further £1,632,799 (2022 £969,599) in the future. In applying the requirements of the Charities SORP (FRS 102) in
measuring income when it can be accurately measured, an accrual of £142,973 (2022: £82,619) has been included in
the accounts for legacy bequests.

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2023 2022

£ £ £ £

Local Health Authorities 1,068,890 » 1,068,890 565,984
Training a = . g
Public Funding 47,552 2 47,552 47,155
1,116,442 = 1,116,442 613,139
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

10. NET INCOME

The net surplus / (deficit) is stated after charging:

Operating leases

Fees payable to the Charitable Company's auditor for the audit of the group

Depreciation of owned assets

Il. TRUSTEES’ REMUNERATION AND BENEFITS

Trustees Expenses

During the year, 0 (2022:1) Trustees were reimbursed for miscellaneous expenses.

12. EMPLOYEES’ REMUNERATION

a) Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Redundancy and Termination Costs

2023 2022
£ £
342,237 359,533
10,239 10,673
478,394 736,718
2023 2022
£ £
- 80
2023 2022
£ £
5,361,259 5,079,928
492,409 427,659
337,296 329,649
21,131 17,311
6,212,095 5,854,547

The key management personnel of the Charitable Company are the Chief Executive Officer,
the Director of Nursing and Clinical Servies, the Director of Family Wellbeing and Outreach
Services, the Director of Finance, the Director of Income Generation, the Director of People
Services and the Director of Marketing Communications and Lottery. The employee benefits of
key management personnel for the year totalled £477,490 (2022: £444,100). During the year

there have been no ex-gratia payments to staff.
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

b) Staff numbers — average head count

2023 2022

No. No.

Care Staff 91 92
Donations & Legacies 23 26
Retail Staff 48 51
Lottery staff 9 14
Central services 23 22
194 205

c) Higher paid staff

The number of employees whose gross emoluments fall within each band of £10,000 from
£60,000 upwards are as follows:
2023 2022

No. No.
£60,001 to £70,000 | I

£70,001 to £80,000 | |
£80,001 to £90,000 = =

£90,001 to £100,000 - i
£100,001 to £110,001 | -

The Charitable Company also made pension contributions on behalf of the above employees
totalling £38,190 (2022: £35,548) which have not been included within the banding categories
above.

13. TAXATION
As a registered charity, Ty Hafan is entitled to the exemptions from taxation in respect of income
and capital gains received within Sections 478 - 489 of the Corporation Tax Act 2010 and section

256 of the Taxation of Chargeable Gains Act 1992, to the extent that these are applied to its
charitable objects purposes only.

The trading subsidiary, Ty Hafan Trading Limited, has utilised previous taxation losses against
taxable profit for the year and hence there are no amounts chargeable to corporation tax.

The trading subsidiary, Crackerjackpot Limited, has gifted taxable profits arising during the year
to its charitable parent Ty Hafan Limited and hence there are no amounts chargeable to
corporation tax.

As a consequence of the above, no tax charges have arisen in the group.
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Ty Hafan

Notes to the Financial Statements - continued

for the year ended 31 March 2023

I5. TANGIBLE FIXED ASSETS

Group and Charity

Cost

At | April 2022
Additions
Revaluations
Disposals

At 3| March 2023

Depreciation

At | April 2022
Charge for the year
Revaluations
Disposals

At 3| March 2023

Net Book Value
At 31 March 2023

At 31 March 2022

16. FIXED ASSET INVESTMENTS

Total fixed asset investments comprise:

Interests in subsidiary undertakings

Market value of other fixed asset

investments

Freehold
Land and Fixtures and Motor
Buildings Fittings Equipment vehicles Total
£ £ £ £ £
8,387,009 1,201,397 625,652 106,898 10,320,956
93,806 17,528 99,469 - 210,803
61,370 (9,000) 52,370
8,542,185 1,218,925 725,121 97,898 10,584,129
2,623,958 1,069,421 480,056 96,542 4,269,977
285,918 87,033 98,984 6,459 478,394
16,151 (9,000) 7,151
2,926,027 1,156,454 579,040 94,001 4,755,522
5,616,158 62,471 146,081 3,897 5,828,607
5,763,051 131,976 145,595 10,357 6,050,979
2023 2022
Group Charity Group Charity
£ £ £ £
- 10,001 - 10,001
12,476,891 12,476,891 12,837,993 12,837,993
12,476,891 12,486,892 12,837,993 12,847,994
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

FIXED ASSET INVESTMENTS (CONTINUED)
Interests in group undertakings

At 31 March 2023, the Charitable Company held 100% of the allotted ordinary share capital of
the following subsidiaries:

Country of Class of Company Nature of  Capitaland  Result for
Incorporation Share Number Business Reserves the Financial
Capital Year
Held £ £
Ty Hafan England & Ordinary 05129825 Trading 12,273 334
Trading Wales shares Merchandise
Limited
Crackerjackpot England & Ordinary 08221671 Lottery 10,000 -
Limited Wales shares Operations

Other fixed asset investments were held as follows:

2023 2022

Group and Charity Group and Charity
£ £

Listed Investments
Market value at | April 12,837,993 12,530,466
Additions 2,062,442 3,500,777
Disposals (1,788,075) (4,001,036)
Cash movement (8,549) 195,493
Revaluation (626,920) 612,293
Market value at 31 March 12,476,891 12,837,993
Cash included in total 867,758 876,307
Historical cost 12,107,828 11,685,893

The market value at 31 March 2023 comprises a sum of £12,395,033 managed by Brewin
Dolphin (2022: £12,754,664). Also included in the market value are £81,858 (2022: £83,329) of
shares which were bequeathed to the Charity taking the investment portfolio to £12,476,891 at
the balance sheet date.
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

Income generated totalling £322,995 (2022: £254,778) was invested after deduction of
management charges of £52,176 (2022: £59,548). The investments are unrestricted. During the
year there were £0 (2022: £500,000) withdrawals from the investment portfolio to fund capital
and other programme expenditure. The portfolio includes £5,589,565 (2022: £6,244,176)
invested in UK investments and £6,887,326 (2022: £6,593,817) invested in overseas
investments.

17. STOCKS
2023 2022
Group Charity Group Charity
£ £ £ £
Retail goods held for sale 5,127 - 3,460 -
18. DEBTORS
2023 2022
Group Charity Group Charity
£ £ £ £
Trade Debtors 460,649 460,649 379,577 379,577
Prepayments and accrued income 478,799 444,668 410,001 403,577
Due from subsidiary undertakings - 180,014 - 333,015
Employee benefit schemes 2,405 2,405 23 23
VAT recoverable 65,547 65,547 50,940 50,940
1,007,400 1,153,283 840,541 1,167,132

Debtors are stated after provisions for impairment of £Nil (2022: £Nil).
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Ty Hafan

Notes to the Financial Statements - continued

for the year ended 31 March 2023

19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Owed to subsidiary undertakings
Social security and other taxes
Accruals

Deferred income

2023 2022
Group Charity Group Charity
£ £ £ £
142,445 129,946 192,184 190,379
g 7,146 - 8,480
164,555 157,371 154,665 142,550
320,495 306,750 193,832 183,660
692,076 537,304 326,973 169,692
1,319,571 1,138,517 867,654 694,760

48



Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

CREDITORS: DEFERRED INCOME

Deferred income consists of income received in respect of future draws of the group’s weekly
membership lottery, and grants to be utilised in future periods.

2023 2022
Group Charity Group Charity
£ £ £ £
As at | April 326,973 169,692 304,569 148,277
Amounts released to incoming resources (223,194) (65,913) (269,078) (112,786)
Amounts deferred in the year 588,297 433,525 291,482 134,201
As at 3|1 March 692,076 537,304 326,973 169,692

20. PROVISIONS FOR LIABILITIES AND CHARGES

2023 2022
Group Charity Group Charity
£ £ £ £
As at | April 502,306 502,306 615,363 615,363
Additions 8,733 8,733 15,484 15,484
Charged during the year 0 0 o (128541)  (128541)
As at 3| March 511,039 511,039 502,306 502,306

The nature of the Charitable Company’s activities requires it to enter into lease agreements for
various items of equipment, property and vehicles.

The provision relates to management’s best estimate of costs in respect of such items beyond
fair wear and tear for which the Charitable Company is liable under the terms of each agreement.
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

21. PENSION SCHEMES

The Charitable Company operates a defined contribution pension scheme. The pension cost
charge for the year represents contributions payable by the Charitable Company to the scheme
and amounted to £255,492 (2022: £242,229).

There were no outstanding or prepaid contributions at either the beginning or end of the financial
year.

The Charitable Company also contributes to the NHS Pension scheme, whose fund is held
independently of the Charitable Company. The scheme is an unfunded defined benefit scheme
but the Charitable Company is unable to identify its share of the underlying assets and liabilities.

Employer contribution rates are reviewed every four years following a scheme valuation carried
out by the government actuary. On the advice of actuary, the contributions may be varied from
time to time to reflect changes in the scheme’s liabilities.

The last formal actuarial valuation undertaken for the NHS Pension Scheme was completed as
at 31 March 2016 (published in February 2019). The primary purpose of the formal actuarial
valuations is to set employer and employee contribution rates from April 2019. The Department
of Health and Social Care have recently laid Scheme Regulations confirming that the employer
contribution rate will increase to 20.6% of pensionable, pay from this date.

Completion of the 2020 valuation is expected from HMT in summer 2022, and the results of the
2020 valuation and the employer cost cap will be reported in the 2022- 22 NHS Pension Scheme
accounts.

The contributions to this NHS scheme in the year were £83,150 (2022: £94,311)

The Charitable Company has made no employer contributions into employee personal pension
schemes.
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

23. ANALYSIS OF NET ASSETS BETWEEN FUNDS

GROUP
Net
Fixed current
assets Investments assets Provision Total
£ £ £ £ £
Unrestricted funds 5,248,007 12,244,206 1,002,299 (511,039) 17,983,473
Restricted funds 580,600 232,685 - - 813,285
Total funds 5,828,607 12,476,891 1,002,299 (511,039) 18,796,758
CHARITY
Net
Fixed current
assets Investments assets Provision Total
£ £ £ £ £
Unrestricted funds 5,248,007 12,254,207 980,026 (511,039) 17,971,201
Restricted funds 580,600 232,685 - - 813,285
Total funds 5,828,607 12,486,892 980,026 (511,039) 18,784,486
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Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

24. RECONCILIATION OF INCOME/(EXPENDITURE) TO NET CASH FLOWS FROM
OPERATING ACTIVITIES

2023 2022

Note £ £

Surplus / (Deficit) of income over expenditure (351,203) 429,425
(Gains) / Losses on investments 16 626,920 (612,293)
Net investment income and bank interest payable 5 (323,001) (254,803)
Investment portfolio management fees 6 57,176 59,548
Depreciation I5 478,394 736,718
Disposals / Revaluation Movement I5 (45,219) 55,728
Increase in stock 17 (1,667) 12,842
Decrease / (Increase) in debtors 18 (166,859) 368,205
Increase in creditors 19 451,917 (1,521)
Movement in provision for liabilities and charges 20 8,733 (113,057)
Net cash outflow from operating activities 735,191 680,792

25. CAPITAL COMMITMENTS
As at 31 March 2023, the Charity had capital commitments totalling £0 (2022: £0).
26. OPERATING LEASE COMMITMENTS

As at 31 March 2023, the group had annual commitments under non-cancellable operating
lease arrangement as follows:

2023

2022
Group  Company Group Company
£ £ £ £

Land and Buildings
Leases expiring within one year 142,717 142,717 193,800 193,800
Leases expiring within 2 to 5 years 80,825 80,825 214,792 214,792
Leases expiring within greater than 5 years . - - -

223,542 223,542 408,592 408,592
Other Operating
Leases expiring within one year 10,086 10,086 10,633 10,633
Leases expiring within 2 to 5 years 5,625 5,625 10,295 10,295

Leases expiring within greater than 5 years . - -

15711 15711 20,928 20,928




Ty Hafan
Notes to the Financial Statements - continued
for the year ended 31 March 2023

27. LEGAL CHARGE

The Charitable Company has entered into a covenant with the New Opportunities Fund to
discharge all monies and liabilities which shall from time to time be due as set out in the grant
contract. As part of the agreement to award the Charitable Company a grant to fund the building
of the new Hospice extension as continuing security for the payment and discharge of the
liabilities, the New Opportunities Fund have been granted a first legal mortgage over the land
and premises at Sully, Penarth, which has a net book value of £5,616,158 (2022: £5,763,051),
and the Charitable Company assigns to the fund by way of first fixed equitable charge each and
all of the insurance and all future easements and other rights at any time vested in or conferred
on the Charitable Company in connection with or otherwise for the benefit of the property.

28. CONTINGENT LIABILITY

Sale of Land

As part of the agreement to purchase the freehold of the land on which the hospice is built an
overage agreement applies to future development which is payable to the previous freeholder.
The restriction is in place until 2035. It is not possible at this time to quantify any contingent
liability arising.

29. MEMBERS’ LIABILITY
The Charitable Company is a private company limited by guarantee and consequently has no
share capital. Each of the members is liable to contribute an amount not exceeding £1 towards
the assets of the Charitable Company in event of liquidation.

30. RELATED PARTY DISCLOSURES

The Charitable Company is exempt from disclosing transactions with its subsidiaries under the
provisions of FRS 102, as the subsidiaries are 100% controlled by the Charitable Company.

31. INDEMNITY INSURANCE

The group has taken out Charity and Charity Trustees Indemnity Insurance at a cost of £499
(2022:; £499).
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